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Kamiechigo Yamazato Fan Club is a non-profit organization established by about 80 local people in 2001. The main
activity field and the basecamp of Kamiechigo Yamazato Fan Club is the mountain area called Kuwadori Valley, localized
in western part of Joetsu City in Niigata prefecture, Japan. Our aim is to cultivate and fo promote local culture of
mountain & seacoast villages via protecting, deepening & creating nature, culture, landscape and local trade & industry
of yamazato, rural areas in this region.

Our activities are:
1) Support of local activities
(local activities which have been already carried out & activities local people want o do)
2) Our own projects (activities which are possible because we are NPO)
3) Raising up new works & projects (Creating variety of compact local trade and industry)
4) Projects outsourced to us (Basic income & place for our activities)
and others; presently we are carrying out a large spectrum of activities. We call the group of villages as kuni*, defined

as a basic self-sustaining unit, built from land, and self-sufficiency force of people’s life.

M Established in September, 2001

(Approved as NPO in November 7t , 2001)
M Directors/Auditors: 13 MStaff: 8
M Budget scale: :¥38,000,000 (in 2014)
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Support of local activities (local activities which have been already carried out &
activities local people want to do)
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M Conservation and record of folklore & culture o=
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Japanese matsuri, festivals inherited from ancient times, have been

focused on harvest and fertility. However, due to the population decline

and aging, it is difficult for them to survive. Our NPO, while respecting
the independence of the region, support these festivals and other events.

While participating and cooperating on these events, our NPO staff can
touch the community and can see and feel, how the relationships in this

region are built, how to live in this community, and what are its rules.
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B The Yui - Binding Labor

Water used for farming, rivers, schools and other thing shared in this
region are maintained through the binding labor - the yui. While
participate on yui, we work with others, we sweat with others and we

create relationships with others in the region.
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Our own projects-1 (activities which are possible because we are NPO)
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M Restoring and creation based on local
resources

Rather than just reproducing the resources of the
region, we have to reconsider those as resources
matching with the next era, we have to discover their
value, and to continue to reform and cultivate it. It is
necessary for the future regional revitalization. We are
trying to connect the region through planning and
carrying out business, while taking advantage of “local

force" and "local resources”.
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Our own projects -2(activities which are possible because we are NPO)
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BMPrevention & Social work

In this region, number of elderly and people, who have no car

or other fransportation mean, is increasing. Moreover, about i "~;- /\ \%
half a year is snowy, so it's difficult to go out for shopping etc., H «F
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in region which is familiar for you. This is why we started the

needless to say it can cause the health problems. But it is

support project “Shopper”, delivering food and other goods,
and “Luncheon Meeting", where local people interact with
others, in 2010.
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B Education to learn an area

We help with education for children to learn about an area. We
carry out a lecture and a field work 10 times a year. It is to
make a motive to return in the future to the hometown. And we

want to stop a population decline.
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Raising up new works & projects-1 (Creating variety of compact local trade and industry)
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B Self-sustaining economy

In order to continue our activities and maintain NPO's
structure, not only grants and incomes connecting with
projects outsourced to us, but our own self-sustaining
economy is necessary. That's the reason why we plan to
carry out variety of projects and works: events, sale,
publishing, store and shop management etc. Our aim is
to establish “compact & various” economy providing
mutual support, through decentralized structure of

independent projects.
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B Industry for protecting

For sustainability of agricultural rural community as a
part or regional industry, there is a way called “industry
for protecting”. This is not the question of mass
production for a large market, namely the “industry for
attack”, but small amount of various products for
restricted number of particular customers, namely the
“industry for protecting”. Self-sufficiency force of

agricultural community is provided to people in urban RS O 8

areas as their insurance, creating mutual-support

structure. KDV ITHEIET D ER « REREERE O
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Raising up new works & projects-2 (Creating variety of compact local trade and industry)
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B Creation of employment

All stores and shops, being currently managed by our NPO,
used to be vacant old houses, now reconstructed and renovated
by hands of our staff and volunteers.

To manage these stores, cooperation with region &
community is crucial and also employees from outside/inside of
the region are essential. These shops are places where people

can work vividly, creating a small regional economy.
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M Sale & publishing

We edit and publish books and other materials based
on photographs and other records of our NPO's
everyday activities. We also develop and sell processed

products using regional farm products.
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Projects outsourced to us (Basic income & place for our activities)
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Currently, we administer 2 facilities, and maintain
mountain roads and forests, all outsourced to us from
Joetsu city administrative. Via facilities management,
the cooperation with local community is shaped and
programs using local resources are provided.

NPO staff are improving their proficiency, while

working as a connection with local administrative.
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Office of Kamiechigo Yamazato Fan Club. Office staff collect, sort and

transmit here informations from in/outside of the region.
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Farm Products Manufacture Kojiya
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Manufacture of soybeans paste seasoning miso or pickles tsukemono using local
farm products. Established in 2010.
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Risogijuku School
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After being reconstructed, building of former Kuwadori nursery school, was
reborn as a Risogijuku School, center for education on community revitalization

and development.
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Café Heizaemon, old folk house
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This house was built 170 years ago. We used it as a learning material in school
for old folk house's reconstruction and revitalization methods & fechnologies.

After reconstruction, community cafe was opened here in 2013.
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Kuwadori Life Design Museum
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The first floor is opened as a Straw workmanship atelier, and the second floor

is a museum of excellent life design articles from around the world.
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Facilities-2
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Joetsu Kuwadori Community Forest
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Established in 2002 as water source forest using area of 272ha. Place for

providing educational programs about forest and nature.
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School of Global Environmental Conservation

19994RITPHEE UTcrh 2 BN ERB & 2RI U, FRICA — 772 Uic LB O BB
A, 20024E K 0 G ENEELER 2 G L TWD, HibERZMEMIE L, &
Il BiHR EHBE O 7 ¢ —)b R EEEZE? Lic, INROELERER T 0 7S5
LAERELTVD, GHEBIRE4AN 512 £ T, L HNRIREE)

Former Nakanomata primary school. Facility for programs on culture and life of

mountain villages yamazato.
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Kiriyamaso Cottage
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Teacher quarters of former Nakanomata primary school was reconstructed as

an accommodation. Joetsu city fransferred to us. in 2015.
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Kinzaemon, old folk house
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Established in 2010 after reconstruction of old folk house. Social welfare
facility used as community center for “Luncheon meetings” or "Tea parties”. It

looks forward a big rice terrace.
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Rice terrace
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Terraced rice fields were created thanks to ancestor's knowledge and effort.
Beautiful landscape and ethno-culture ark of technology and culture of rice

crop. Place, where the Tanada gakko, school of rice crop is provided.
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Farming experience facility
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We lend fields in Shozenji district, not far from Joetsu city center. While

receiving advices from local farmers, users produce vegetables and fruits.
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Broadleaf forest
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In Kuwadori valley there is lot of broadleaf trees, especially beech forests. A
place where we can learn about animals and plants diversity or about water

sources.
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In the past, charcoal used to be livelihood of villagers. In order to inherit the

technology, we have reconstructed charcoal pit, where the local charcoal

Su | masters teach us how to do it.
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Cedar plantation

RMBLHAR RIEBIKID) ORBIDIIENS 7Y — 29 7 XOB/E, Hked
WAHENTOE T, BREKIZOWTEY, PARPCRREZERTES 7 4 —L R
ELTHEHLEY,

KB Y T LB HANOHBKEEEE. BEEE~OEMEMRGOFR 2B 0L LT
WHLTOD A .

Our NPO uses cedar plantations in Kuwadori valley as place for learning about

forest and forestry. You can learn here about cedar plantations and experience

forest management such as thinning.
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Rivers
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Rivers of Kuwadori valley are all clean streams where the snowmelt flows. They
are also important water source, providing more than half of drinking water

used in Joetsu city. In autumn, salmons swim upstream in these rivers.
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Estuary
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Nutrition from beech forest flows to estuary, providing good environment for

. fishes, shellfishes and seaweed.
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Sea of Japan
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During winter, water from rough and stormy Sea of Japan evaporates and as a

heavy clouds strikes the mountains, and then, as the snow, falls down in the

Kuwadori region. In this small region we can see directly the water cycle and

the environment rich in water.
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